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Abstract 

The covid-19 epidemic hit the world like a ton of bricks, claiming human lives and damaging businesses 
while also creating mental disease and poverty, leading to a rise in violence and conflict in society. The 
objective of the study is to recommend HR practices that government agencies, employee welfare 
associations, and other organizations may use in the unorganized migrant labor sector. Data was obtained 
for the investigation from various sources, including research papers, newspapers, and periodicals. 
Government and non-government organizations should plan ahead of time to incorporate Human Resource 
Management practices for all employees in the unorganized sectors, not only migratory workers. Improved 
attempts to link migrant workers and a re-evaluation of the strict report criteria for getting to crisis-relief 
measures are two instances of suitable operations. Human Resource Management methods are a never-
ending process, and plans should be reviewed and changed on a regular basis based on the changes. 

Keywords: HR practices for migrant workers, Indian migrant workers, migrant workers in COVID 19, the 
impact of Lockdown on migrant workers, future-proofing human resource management, future of work. 

Introduction 
A small virus made all of us think about “Are we living in a society, a government, a leader who can save 
us when things go even worse, Are we safe?” COVID is a transferable respiratory and vascular affliction 
that is achieved by the outrageous exceptional respiratory condition. The primary instance of the infection 
was recognized in December 2019 in Wuhan, China. In the starting days, the infection was believed to be 
normal and has an animal beginning, these were generally connected to the Huanan Seafood Wholesale 
Market. The suppositions were refuted when the animal tests gathered from the fish market had tested 
negative for the infection. Nonetheless, it was affirmed that the market turned into the site of an early super 
spreading occasion-however not the site of the underlying episode was. The infection began to assemble its 
underlying foundations more grounded when individuals with low insusceptibility, youngsters, and senior 
residents began languishing. Dread and nervousness in people started growing day by day. It was a phase 
where there were no particular solutions or a vaccine for curing the infected patients so WHO did deep-
down research and came out with a report stating all the possible symptoms and prevention measures to be 
taken which can help every nation to lower the increasing number of cases. Even after making the 
prevention measures as transparent as possible like wearing a mask or maintaining social distancing in 
public that one should maintain not only to save oneself from getting infected but also to save the whole 
society because the virus was spreading through human contact. But few states in India had to make laws 
like If someone is found not wearing a mask in a public place, he/she will be sentenced to 2 years of prison 
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or have to pay a fine of up to Rs.100,000. To lessen the spread of the infection from the start India's Prime 
Minister Narendra Modi reported a 14-hour intentional public time limit on 22 March and named it "Janata 
Curfew". This 14-hour unshakable public time impediment was followed by a mandatory lockdown in 
COVID-19 hotspots and each critical city. While imposing and extending the lockdown government failed 
to find a solution for the spread which was continuing and in fact, at a much higher pace. India noticed 
political and compassionate impacts of forcing and expanding the lockdown which incorporates 
joblessness, hunger, a phenomenal migrant worker crisis, boundless loss of admittance to medical care, loss 
of education, loss of jobs, loss of lives, and the most hit class of people are migrant workers. These people 
belong to small villages and to earn their living, they go to metropolitan cities. They create a new world all 
together in a big city full of pomp and show. Many industries, factories, and other workplaces can function 
properly because of these workers. But when the difficult time came all the major industrialists, business 
leaders who talked about building healthy relations with the employees, making India a better place, and 
what not asked these poor workers to leave without paying their salaries, without arranging a proper 
transportation network. Due to the loss of job poverty hit them and they were forced to walk back to their 
hometown with all their luggage. As the lockdown continued the number of articles infamous national and 
international newspapers highlighted the issues these workers are facing, posting pictures on Twitter, 
#MeTooMigrant became viral, the media did a full coverage and showed the suffering of these 
underprivileged people to the nation. When the Supreme Court wanted to get some information about 
migrant workers, the public authority said they don't have any information about the project. When the 
government does not even have the data how are they supposed to help these people who need help and 
support urgently? This research highlights how our impression of advancement and work could be 
significant in organizing a coordinating technique of the monetary and social effects of pandemics. Formed 
medications including focal, state, and neighborhood governments and normal help relationship with 
making strategy at the gigantic degree level and execute it at the limited scope levels to choose the post-
Covid emergency of transient specialists is required. 

Literature Review 

Coronavirus and the Lockdown acquired the lives of Migrant specialists at a stop, in the hour of emergency 
neither they have any work to do nor can they go back to their local spots. Numerous specialists and their 
families are not even ready to meet their day-by-day prerequisites in light of monetary limitations. (Kumar, 
K, 2020).  The International Labor Organization assesses a deficiency of 2.5 crore jobs, and the United 
Nations Development Program anticipates 220 billion USD in loss of pay for the non-industrial nations. 
Organizations and undertakings face indebtedness, and laborers are confronting the loss of pay and work 
(ILO, 2020). Be that as it may, the effect will be the most noticeably awful among casual laborers, who are 
least secured among a wide range of laborers (ILO, 2020). Many people from different walks of life have 
been affected to varying degrees. Lockdown in today’s reality denotes reduced travels. Many migrant 
countries tended to use this as an opportunity to stop refugees and asylum seekers from coming in (Ullah, 
2020). The recession which our economy will face will be more serious than what was seen in the 2009 
recession. The impact will differ from one country to another. In India, several states like Odisha, 
Jharkhand observed a huge number of footfalls of immigrant workers while a study on the impact of the 
recession in Kerala shows more than one-fifth of the migrants returned as they don’t have anything to do 
except a long walk to home (Khanna, 2020). 

Coronavirus, a biomedical infection, has genuine physical and huge emotional well-being suggestions as to 
the quickly spreading pandemic. Quite possibly the most helpless, however, ignored, a word-related 
network of inside traveler laborers is inclined to the advancement of mental sick impacts because of the 
one-two punch effect of COVID-19 emergency and attendant unfriendly word-related situation. Transient 
specialists from Bangladesh and their wards are confronting different monetary and social difficulties under 
the COVID-19 circumstance. Understanding these difficulties is fundamental for Bangladesh to create 
compelling systems to decrease the effects. Subsequently, by catching the financial and social effects of 
COVID-19 on migrant workers, a couple of strategy intercessions are prescribed as procedures to beat the 
problems. (Karim, M.R., 2020). Coronavirus 19′s impacts on traveler laborers from Bangladesh: looking 
for strategy intercession. It was expected that workers ranging from 15years old to 64yeras old, around 2 
million of the unfamiliar migrants were living in South Africa (SA) in 2017. Primary & pragmatic bias has 
driven haven searchers, displaced people, and undocumented travelers in SA to wretched neediness and 
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wretchedness. Transient sex laborers have gotten more helpless and more underestimated in the previous 
months and have an expanded danger of openness to COVID-19 since they will be unable to remain at 
home, genuinely distance, or stop work out and out. Traveler laborers are avoided from the general 
wellbeing reaction and from getting to essential wellbeing care. Lam, E., 2020. Transient sex laborers 
abandoned in COVID-19 pandemic. As a minimized subpopulation, migrant workers regularly miss the 
mark from security by open approaches, they take tricky positions with dangerous working and day-to-day 
environments, and they wrestle with social and etymological hindrances. Considering the current COVID-
19 pandemic, traveler laborers are presently presented with extra stressors of the infection and related 
reactions. We applied a far-reaching subjective combined danger evaluation system for migrant specialists 
living in Kuwait. This pandemic could be one of only a handful of models where the stressors cover all 
spaces of traveler laborers' lives. 

Lockdown measures because of the Covid illness 2019 (COVID-19) pandemic can have genuine 
psychological well-being consequences for the populace, particularly in weak gatherings, for example, 
those living in poor financial conditions, destitute individuals, traveler laborers, and shelter 
searchers/exiles. What's more, these weak gatherings much of the time have more noteworthy trouble 
getting to wellbeing administrations and in treatment adherence? The point of this examination is to 
appraise the effect of the COVID-19–related lockdown on help usage and subsequent adherence in an 
Italian psychological well-being outpatient administration for transients and people in financial difficulties. 
The negative effects of lockdown on the psychological wellness administration get to and subsequent 
adherence for workers and people in financial challenges. General wellbeing, 186, pp.52-56. Lockdown 
measures because of the Covid illness 2019 (COVID-19) pandemic can have genuine psychological well-
being consequences for the populace, particularly in weak gatherings, for example, those living in poor 
financial conditions, destitute individuals, traveler laborers, and shelter searchers/exiles. Of 150 million 
global traveler laborers (IMWs) around the world, 95% dwell in the five WHO locales wherein instances of 
Covid illness 2019 (COVID-19) have been affirmed. The non-appearance of an organized reaction for 
IMWs features a critical lack in general wellbeing planning. The disregarded soundness of worldwide 
traveler laborers in the COVID-19 plague. The paper audits the present status of information concerning 
COVID‐19, the approaches reactions to it. Also, this investigation examines the effect of COVID‐19 on 
individuals, the economy, and the climate, especially in India. It's the effect on individuals, the economy, 
and the climate. 

The work states of migrant workers in the EU with regards to the COVID-19 pestilence. By taking a gander 
at the commonness of brief agreements, the situation in the pay dispersion, and the probability that 
positions can be led and other traveler laborers, it features the unmistakable weaknesses for the gatherings. 
The report finishes up by recognizing potential territories of strategy mediation to address these weaknesses 
(Francesco Fasani, 2020). As a minimized subpopulation, traveler laborers regularly miss the mark from 
insurance by open strategies, they take unstable positions with perilous working and everyday 
environments, and they wrestle with social and semantic obstructions. Considering the current COVID-19 
pandemic, migrant specialists are presently presented with the extra stressors of the infection and related 
reactions. This pandemic could be one of only a handful few models where the stressors cover all spaces of 
migrant specialists' lives (Barrak Alahmad, 2020) 

A large portion of these laborers procure minimally more than a resource wage and have a no different way 
to ensure their wages on the off chance that they lose their positions. Migrant workers comprise a 
significant huge extent of such weak populaces (Anoop Khanna, 2020). The social and monetary 
emergency instigated because of Covid-19 in medium and low-paid nations could be long, profound as well 
as inescapable, when particularly seen from the viewpoint of these workers. Indian Migrant workers look 
out for life and work in metro cities in stuffed situations that don't permit social justice by putting them all 
at an extended peril, raising the chances of getting the disease. The sudden lockdown in light of Covid left 
lakhs of transient experts in India deserted and all over town, losing jobs and being left without pay, food, 
and comfort. The COVID-19 outbreak poses challenges to people across the world and puts marginalized 
populations in an even more precarious position. Migrant workers, with their marginal socio-legal status in 
host countries, are especially vulnerable during the pandemic. The well-being of migrant workers, 
specifically low-wage laborers, is greatly compromised (Fei Wang, 2020). There are more than 258 million 
global travelers worldwide and the dominant part lives in nations with continuous novel Covid sickness 
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2019 (COVID-19) pandemic flare-ups. Global transients may not get sufficient and ideal sickness data 
during plagues, expanding weakness to illness transmission. This is one of the extremely restricted 
examinations zeroing in on global travelers’ COVID-19 counteraction information and mentalities during 
the pestilence (Cheng Wang, Qi Tian, and Bin Yang, 2020). HR specialists ought to make an HR technique 
and an incorporated framework for surveying execution for traveler laborers, their potential for 
development, and their professional success; and to actualize and screen, preparing and improving, 
rewards, tasks dependent on people, and gathering evaluations. 

When all the countries held up their existing shields, addressing financial and social impacts of the Covid-
19 pandemic, at that time India faced a sympathetic calamity for extraordinary degrees. 90% of the 
workforce is used in the messy territory; much of the countless works in metropolitan areas are at huge 
stretches from the rural houses. Right from when the Public authority of India announced the unexpected 
lockdown during the months of Spring to stop the spread of the virus,  easygoing experts were covered in a 
perseverance crisis as compensation mishap, needing, downfall, and mistreatment from experts policing 
guideline and sad organizations keeping up 'social distance'. Migrant laborers show an expansion in the 
frequency of genuine, insane, uneasiness, and post-awful issues because of a progression of socio-natural 
factors, for example, loss of economic well-being, segregation, and divisions from the family. The intention 
is to expand a methodical survey and feature the predominant mental illness of these laborers and 
classifications most in danger. Our examination included articles distributed from 2009 to 2019 on the 
significant information bases (Bar Prescription, Cochrane Library, and Scopus) utilizing a blend of certain 
watchwords. The online hunt demonstrated 1.228 references. Utilizing incorporation and avoidance 
measures, we dissected 127 articles, specifically 12 audits, and 115 unique articles. Chief arising messes 
from the exploration are burdensome conditions (helpless focus at work, feeling down, or outrage and 
somatization), nervousness, liquor or substance misuse, and helpless rest quality. This causes loser 
conditions, which is additionally because of minimization from the social setting and demanding work; 
truth be told, traveler laborers may endure verbal or actual maltreatment, and they are regularly utilized in 
risky, unfortunate positions. It is accordingly basic to expand the job of word-related medication and 
advance prosperity for this week's occupation classification. The current pandemic of Coronavirus has 
caused devastation to the world economy and the lives of millions of individuals. IN India, in light of the 
expanding populace, distinctive pay gatherings, and social propensities for individuals, the all-
encompassing lockdown has had a serious effect on the way of life (Ritu Kumar Ahmad, 2020). 

Research Methodology 

Researchers found a scarcity of studies on the lack of Human Resource Management practices in the work 
field of Migrant workers. The objective of the research is to implement HR practices in the work field of 
Migrant workers. This article studies the conditions of migrant workers across the globe. The 
methodological approach used in this study is qualitative research and the method used is Recordkeeping. 
In this method, we can use the existing reliable documents. The qualitative information has been gathered 
through secondary sources and depth interviews on matters of certain importance about this study. There is 
a need for the implementation of HR practices in the work field of migrant workers to smoothen their 
Work-Life balance. The research problem is “How Management practices can be used to organize the 
unorganized sector of migrant workers?” The hypothesis for the research is “There is no possibility of 
implementing HR practices for unorganized sectors like migrant workers”. The sampling strategy utilized 
in this examination is purposive sampling. The Information has been gathered by secondary information 
sources and by center gathering Meetings, where the center gathering was the Work in In charge of various 
government and private areas associations. 

Data Analysis and Interpretation 

There are an expected 139 million travelers in the nation, as indicated by the World Economic Forum. Most 
migrant workers in the nation come from Uttar Pradesh and Bihar, trailed by Rajasthan and Madhya 
Pradesh. Cities like Mumbai, Delhi, Bangalore, and Chennai attract the highest number of migrant workers. 
Regardless of the way that the migrant workforce being developed is male-administered, the extent of 
explorers when all is said and done for the female improvement workforce is higher. NSS information 
shows that about 87% of the traveler ladies working in development are not at the top of their family units, 
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showing that they have not moved alone and are not living all alone. Most traveler development laborers 
are working grown-ups (20-60 years) of the two sexes whose kids move with them, in both the country and 
metropolitan territories. Alongside grown-ups without kids, they establish almost 70% of the migrant 
development labor force in both the country and metropolitan territories. Moreover, 26% of all family units 
with a migrant in the development area have a size of three individuals or less with at any rate two working 
grown-ups of various sexual orientations, further validating the critical presence of associational transients 
in development. Refer Table 1. 

Destination Family Composition 

Migrant Worker Household Migrant Workers 

With Children No Children 
With 

Children 
No 

Children 

Rural 

Working Adults: Both 
Gender 58.5% 10.5% 72.6% 10.1% 

Working Adults: Only 
Male 1.3% 8.7% 1.3% 4.1% 

Working Adults: Only 
Female 16.3% 2.0% 8.8% 1.7% 

No Working Adult 1.4% 1.3% 0.8% 0.6% 

Urban 

Working Adults: Both 
Gender 60.3% 12.0% 61.4% 13.9% 

Working Adults: Only 
Male 2.4% 19.2% 2.5% 16.6% 

Working Adults: Only 
Female 2.2% 2.5% 2.3% 2.2% 

No Working Adult 0.6% 0.7% 0.6% 0.5% 

      Source: NSSO 64th Round, Sch.1.2, 2007-08 

     Table 1 

Inter-State migration: There is a variety across states as far as between state relocation streams. As per the 
2011 Census, there was 5.4 crore between state transients. Starting in 2011, Uttar Pradesh and Bihar were 
the biggest wellsprings of between state transients while Maharashtra and Delhi were the biggest 
beneficiary states. Around 83 lakh inhabitants of Uttar Pradesh and 63 lakh occupants of Bihar had moved 
either briefly or for all time to different states. 
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Figure 1 

Openings in metropolitan districts for business, guidance, etc have been a drawn figure pulling voyagers 
from commonplace to metropolitan locales and from more unobtrusive towns and metropolitan regions to 
greater metropolitan domains. For many reasons, people were relocated from urban to rustic zones. The 
movements over the last decade, i.e. transients with a home period of 0-9 years at the point of detection, are 
described in the following table by different relocation streams. 

The Rural-Urban status of a place 

of the last residence 
Rural-urban status about the place of enumeration 

Total Rural Urban 

Total 97,560,320 61,428.37 38,131,946 

Rural 73,949,607 53,354,378 20,595,231 

Urban 20,655,277 6,266,503 14,388,774 

Unclassified 2,955,436 1,807,495 1,147,941 

Source: Census, 2001                                                   Table 2 

Around 10 years ago, from around 9.8 crores, hard and fast intra-state and between, state homeless people 
in the country, 6.1 crores have migrated to commonplace locations and 3.6 crores to metropolitan areas. 
The development stream from national regions (7.3 crores) to other common districts was extremely high 
(5.3 crores) from regional to metropolitan regions (20 million). Around 60 lakh voyagers have gone from 
urban areas to commonplace places. Because of last-home net explorers during the previous decade, i.e. the 
distinction between in-development and out-movement, Maharashtra remains in the primary spot on the 
rundown with 23 lakh net drifters in each state, followed by Delhi (17 lakh), Gujrat (0.68 million), and 
Haryana (6.7 lakh) as calculated by measurement. The two states with the highest number of net travelers 
moving out of the state were Uttar Pradesh (- 2.6 million) and Bihar (- 1.7 million). According to data 
collected in the 2001 Census for movement to the last home, there are different explanations behind 
relocation. 'Marriage' has been referred to by a large portion of female transients as the reason behind the 
relocation, particularly when the movement is within the state. For men,' work/business' and 'schooling' are 
the significant purposes behind relocation. 

 

Reason for migrations 

Number of Migrants Percentage to Migrants 

Person Male Female Person Male Female 

Total Migrants 98,301,342 32,896,986 65,404,356 100 100 100 
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Reason for migrations: 

Work / Employment 14,446,224 12,373,333 2,072,891 14.7 37.6 3.2 

Business 1,136,372 950,245 186,127 1.2 2.9 0.3 

Education 2,915,189 2,038,675 876,514 3.0 6.2 1.3 

Marriage 43,100,911 679,852 42,421,059 43.8 2.1 64.9 

Moved after birth 6,577,380 3,428,673 3,148,707 6.7 10.4 4.8 

Moved with households 20,608,105 8,262,143 12,345,962 21.0 25.1 18.9 

Other 9,517,161 5,164,065 4,353,096 9.7 15.7 6.7 

      Source: Census, 2001 

Table 3 

Share of the workforce: States like, Bihar, Andhra Pradesh, Maharashtra, Madhya Pradesh, Rajasthan, West 
Bengal, Kerala, Tamil Nadu, Odisha, Chhattisgarh consists of most number of migrant workers, who all 
leave their cities and go to foreign lands to earn their living.  

 

Source: Employment-Unemployment Survey, NSSO, 68th Round (2011-12) 

Figure 2 

Discussion 

As a response to the Coronavirus pandemic, the Indian Government reported a cross country lockdown in 
Walk 2020, and soon after that a huge number of inward travelers in India, utilizing all methods for 
transport accessible, decided to leave urban areas where they attempted to re-visitation of the places where 
they grew up. These laborers returned to their towns as they had no methods for endurance in urban areas. 
Traveler laborers who chose to remain back during the departure confronted attacks from their neighbors, 
who blamed them for being contaminated with Covid. They consequently couldn't wander out to purchase 
food. Numerous additionally confronted police ruthlessly on the off chance that they wandered out of their 
homes. Upon their re-visitation of the places where they grew up and towns, they were treated with one or 
the other dread or a "class predisposition", being hosed down with disinfectants or cleanser arrangement 
now and again. They were dreaded to convey Covid from the metropolitan territories where they had been 
utilized. They confronted attacks and badgering from the individuals of the places where they grew up. 
Since a significant number of them had a place with the lower positions, they needed to confront standing 
slurs. Thousands got into property questions. Workers going by Shramik's extraordinary trains revealed that 
food and water arrangements were either not given or essentially unloaded at the passageways of the trains, 
leaving laborers battling with one another to get their offer. Travelers at that point speedily filled their 
water bottles at the railroad stations that the trains halted at. Numerous traveler laborers communicated a  
dread of getting back to their old positions in urban areas, in the wake of confronting joblessness during the 
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lockdown. Organizations announced work deficiencies from mid-April. Assessments express that this 
would keep going for in any event an additional half-year. Durgabai, an Adivasi woman migrant worker 
from Udaipur, Rajasthan, revealed that during the COVID-19 lockdown she along with her family was 
stuck in Surat (where she was working as a construction laborer) for 40 days with no shelter, minimum 
food, and money and had suffered a hard time while returning to her hometown. She also told the 
interviewer as soon as the government announced lockdown, companies shut their doors as they were left 
with no other choice, and all the lower-level workers were left on their own with minimum protection from 
the virus. The company she worked for didn't even clear her dues and asked her to leave as soon as possible 
with taking care of any human and labor rights. She was also confronted with one more layer of uncertainty 
in urban communities. Despite having the established option to work and live in this nation seemed over for 
her and others sharing the same situation as she was, the absence of city-based residence archives left them 
prohibited from being perceived as metropolitan inhabitants during the pandemic. This disappointed her 
completely with her privileges as laborers and residents. Their admittance to food, shelter, water, 
sterilization and medical care was completely ignored during the lockdown. These workers spend three to 
eleven months every year in urban communities where they work, even after that, they aren’t able to 
properly settle down in the city with the help of casual work that they do. The wages that they get for 
casual work are very low. They are denied any sort of security. The immigration of millions of workers to 
their local places across India during the lockdown will spell destruction for the film business in the coming 
months. Moreover, framing an essential piece of the labor force on film and TV sets, these workers 
likewise make up a major piece of crowds for Hindi motion pictures across states and benefit the pockets of 
the producers. Migrant workers in the construction field didn't get any profit because of the government's 
March 29 order, that businesses pay full wages during the continuous lockdown because there was no 
clarity about who the employer is. The workers were not sure whom to ask for their money from the 
contractor, the hiring company, or the supervisor. 

Recommendations  
I. Recruitment and Selection  

 Hiring laborers on a contract basis and providing them with details of tenure of the 
contract and the wage scheme as well.  

 Adopt a forward-facing (public) policy and a guidance document that addresses the 
recruitment of migrant workers. 

II. Compensation and Benefits 

 If workers are doing overtime (OT) the organization should give incentives in an hourly 
manner. 

 Organizations hiring migrant workers should provide proper shelter to them near the 
company, give them wages on time and ensure their safety in difficult times. 

 Follow the 3P Compensation system. 

 Standardize the pay plan, give allowance and benefits according to the work.  
III. Training and Development 

 Migrant workers should be given training related to their expected work in the 
organizations like Skill India which is being managed by NSDC (National Skill 
Development Corporation of India). 

IV. Mental and Physical Security 

 Workers should be covered with a self-financing social security and health insurance 
scheme under ESI (Employees State Insurance). 

 The organization should Provide Proper Safety Training to Employees and only Use 
Protective Safety Equipment in the workplace. 

 The organization should take measures to Reduce Workplace Stress, any kind of 
violence. 

 Workers should be protected from any infectious disease and in case of an emergency 
Hospitalization and health benefits should be given. 

 
 

V. Policies 
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 Procedures must be created to help the Migrant workers in joining their previous 
organization in the same role after the pandemic is over. 

 India should revise the work laws. These revisions should adjust migrant laborers' 
conditions, creating standards for food security, working conditions bringing home, and 
compensation wellbeing during a crisis. There should be a couple of days allocated for 
the migrant workers every year when they can take a leave from the workplace. 

 If any woman is working as a worker in an organization, she must avail of the facility of 
maternity leave of around 12 weeks to 26 weeks. 

 Child labor should be strictly prohibited. As of now, the child labor age bar is of 14 years 
but it should be increased to at least 18 years so the children can complete their basic 
studies.  

 A proper way to terminate a worker should be there and the workers should be well 
informed about the rules and regulations of the organization and if not complied they 
could be terminated. 

 
Additional Recommendations  

Appropriate activities could incorporate improving efforts to interstate migrant laborers and rethinking the 
severe report necessities for getting to crisis alleviation measures. NGOs have recommended explicit 
measures to pad the deficiency of migrant laborers' wages throughout the following, not many months, for 
example, by expanding help sums and deferring advances. Such measures would give prompt help and 
permit migrant laborers to re-visitation of work after the pandemic without enhancing obligations 
meanwhile. States straightforwardly need to arrange with each other and the local government. In the long 
haul, India should run after decreasing migrant laborers' weakness by revising work laws. Such revisions 
ought to adjust migrant laborers' conditions with other disorderly area laborers, while additionally creating 
standards for food security, bringing home, and compensation wellbeing amid crisis. While crisis 
arrangements are pressing, they should prepare to address more major issues in migrant specialist 
overwhelmed areas. There is an earnest need to go past the money and food moves, objectives and put 
resources into building nourishment versatility pathways for adapting to COVID-19. Formalizing area and 
work relations in rustic territories and confining creation and worth chain advancement of nutritious food 
through little cultivating can be a stately method to add resources, salaries, and food in the hand of casual 
laborers. This would likewise help the country developers currently joining provincial India to trigger a 
rustic restoration, as Gandhi would have envisioned. 
 
There should be a proper hierarchy in the contractual employment practiced in the construction industry so 
that the problem that arises on pay parity won't arise again shortly due to any man-made or natural 
calamities. The organization hiring migrant workers should have a proper recruitment process. It can be a 
short casual interview with the workers to know about their culture, native place, behavior, and nature. The 
organization hiring migrant workers should make sure all these workers are covered with a self-financing 
social security and health insurance scheme under ESI (Employees State Insurance). There should be 
defined work hours (can be 8 hours) for migrant workers, and if they are ready to do Over Time the 
organization should make sure they get incentives in an hourly manner. Migrant workers should be given 
proper training related to their expected work from organizations like Skill India which is being managed 
by NSDC (National Skill Development Corporation of India). There should be a couple of days allocated 
for the migrant workers yearly when they can take a leave from the workplace. If any woman is working as 
a worker in an organization, she must avail the facility of maternity leave of around 12 weeks to 26 weeks. 
Child labor should be strictly prohibited. As of now, the child labor age bar is of 14 years but it should be 
increased to at least 18 years so the children can complete their basic studies. A proper way to terminate a 
worker should be there and the workers should be well informed about the rules and regulations of the 
organization and if not complied they could be terminated. The industries or companies who are hiring 
these workers should make sure that they maintain a database, provide proper shelter for them near the 
company, give them wages promptly and ensure their safety in difficult times.  The individuals who don't 
want to return to their work objective there is a requirement for producing business that opens doors for 
them. Additional working days under MGNREGA should be consolidated to ingest the brought travelers 
back. Furthermore, recognizing the information and aptitude, expertise advancement training should be 
coordinated to assimilate them in nearby enterprises. Agri-united exercises alongside related infrastructure 
improvement should be attempted alongside the capacity and worth expansion of the agriproducts. 
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Relocation cannot be checked as it includes financial issues. The migrants need to enlist at the panchayat 
level with their subtleties, which will be thus useful for the work office and locale organization to handle 
any unexpected issue like Coronavirus. There is a need to build up a supportive migrant strategy and a rigid 
component to screen the working state of transients in normal stretches. Furthermore, travelers should 
know about their privileges, arrangements, and cases. Public Conveyance Administrations (PDS) might be 
stretched out by embracing one country one card by e-exchange of AADHAR card. All vital advances 
should be required to empower migrant laborers to make their excursions in sensible conditions by either 
on account of selected or connected with laborers, by giving, in the guidelines identifying with enlistment 
or agreements of business, a commitment on the enrollment specialist, or bombing him the business, to pay 
the voyaging costs of the laborers and, where relevant, of their families; or on account of the laborers 
venturing without having gone into an agreement or acknowledged a proposal of distinct work, by making 
arrangements for lessening going costs to a base. Plans should be made with the expectation of a 
complimentary clinical assessment of migrant laborers on the flight for or beginning of the business, and 
fulfillment of work. 
 
The government gotten the security of women in the organization to the bleeding edge of its lawmaking. 
An Inward Objections Board can be established with at least ten members in the Lewd behavior of Ladies 
at the Work environment. Grumblings should be confirmed and reviewed. To guarantee agent security, 
associations should draft fitting HR courses of action inside the company, and assure they are passed on to 
workers. The HR staff should organize workshops or honing projects and urge correspondence to propel a 
legitimate culture that obliges a sensible and safe working environment for all of its delegates. Business 
searchers in India are moving perpetually from ordinary work modes, for instance, a 'the entire day' time 
plan to a more thorough viewpoint on calling headway. Affiliations are similarly stepped by step merging 
work-life balance into their corporate culture. Responsive and adaptable HR workplaces are basic to 
building up these legitimate characteristics and empowering a concordance between delegate satisfaction 
and effectiveness. Working conditions in Indian overall associations are similarly changing to unite flexi-
time or work from home options into business arrangements to help the laborer upkeep and unwavering 
quality. Ideally, the number of leaves and orders of leave should be clarified in the specialist contract. For 
any partnership to deal with these days, the government contribution is important. For example, some 
buildings, such as manufacturing plants, and companies where the work cycle is seen as stable, including 
clinical centers and travel administrations, are permitted to work for 365 days over 24 hours. Nonetheless, 
companies that run on these days are at risk of splitting on those days from extra salaries to employee 
chipping. 
 

Future-proofing Human Resource Management 
Mentioned below are a few critical steps which can help in Future-proofing Human Resource Management 
for migrant workers. Analyze the existing skills, and capabilities is a pre-requisite before implementing HR 
practices. A systematic method to capture and archive the migrant workers’ information can make keeping 
track of them easier. The workers will feel more valued if their strengths are being recognized. There 
should be a direction of any organization which can help increase the skills and abilities of the workers 
which will ultimately advance their careers and help the organization grow. The gap analysis will help us 
identify what resources an organization has and what it will need in the future, which will help in managing 
the workforce accordingly, from the top-performing employees to the migrant workers. In gap analysis, it is 
important to assess existing HR practices and infrastructure. Adequate information should be gathered 
about the current workforce. This information will help understand the current workforce requirements and 
the challenges being faced by them. Based on that the organization should take certain steps that will add 
value to the migrant workforce as well as the organization.  

 
Conclusion 

Shortcoming arises regarding the matter of the endurance of the infection, the misfortune will be agony for 
the economy and to life and work, and receptiveness of major clinical thought associations. Report of the  
Social Working occasion for Development as of 2017 was set up by the Administration of Metropolitan 
Poverty and Housing helping which separated circumstances about the migrant laborers of our nation, 
acquainted the reports in 2017 with focal governance. Notwithstanding, activity on reports is so far 
predicted. The philosophy of single size fits everything isn't presumably working. Demand to recognize 
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decentralization can be a major strategy for giving prosperity to organizations. Besides decentralization, the 
gathering of various organizations associated with food and refreshing undertakings, sanitization tasks, 
water tasks, business and occupation projects ought to be made suitable. The open door has just gone back 
and forth to develop joint effort and proper communication and association between central and state 
governments. Various workplaces are amassed in fighting the virus by enduring the assistance of panchayat 
and towns and personal growth get-togethers and various allies of society like organizations and NGOs. 
The critical squeezing task is to give food and major civilities at Safehouses/guarantees by keeping up 
better tidiness and purifying. The blueprint of key clinical organizations and preventive packs (like covers, 
sanitizers, and gloves, and so forth) is another preventive goal. Screening conceivably corrupted people and 
isolating them viably and keeping up social segments for pioneers, checking the spread of the virus is also 
an amazing errand in front of the public position. Collaborating for social work purposes for non-
governmental and living relationships gives admonishing and mental help for the wanderers for trouble 
undeniable essential at the zone, town, and near to level in each state. Improvement of a valid information 
base for abandoned vagrants at their fights is eating up the principle of all the interstate camps and 
returning wayfarers around towns. Information on volume and qualities of the strays (in separate homes 
and camps) were depended upon for moving, potential gains of the social government help plans for the 
present as well as future association. With ridiculous breaks in both life also in occupation, the solicitation 
emerges to whether switch explorers would reappear in towns or stay in their towns. On the off chance that 
they select not to restore, plans should be shown up for the conceivable cash-related squeezing factor in 
objective zones. Considering, explorers cannot be overlooked as assistants being made for long. A blend of 
strays with progress is imperative. 
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