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Abstract: 

Leaders understand how to achieve goals while inspiring others. While terminologies and 
meanings can evolve, understanding the twenty-first-century talents and skills needed to lead 
is critical. Most good leaders have one thing in common: they know how to keep their staff 
motivated. If team members are no longer involved, they can leave the company. Leaders 
must adapt their leadership style to maintain employee engagement across four generations in 
the workplace. Effective leadership requires a variety of talents, including communication, 
motivation, vision, modeling, empathy, trust, perseverance, and integrity. 
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Introduction: 

Leadership is a concept that people implement in their personal and professional lives. 
Individuals must understand the meaning and importance of leadership to successfully and 
favorably execute this idea. They will put it into action after they understand what it means 
and how it will help them perform their work tasks effectively and achieve their objectives. 
The primary purpose of leaders is to provide their subordinates with information, support, 
and assistance in carrying out their work obligations and achieving their intended goals and 
objectives in an orderly and disciplined manner. When leaders fulfill their work obligations 
or interact with others, they must instill moral and ethical qualities that contribute to goodwill 
and well-being. 
 
A successful leader meets work needs, team requirements, and individual requirements. A 
leader would synchronize the departmental goals with the organizational goals while focusing 
on the task. He would ensure that the person had the necessary skills and abilities to do their 
job successfully and efficiently. He would provide the staff with the resources needed to do 
their jobs, such as time, expertise, and equipment. He would make sure that the staff had no 
problems carrying out their responsibilities. Finally, a competent leader would review 
progress and provide feedback to staff on their performance. 
 
When a leader focuses on people, he must be caring and sensitive. They need to listen 
patiently to the staff. He should value their opinions and points of view. 
 
They should educate and guide them and make every effort to remove unnecessary barriers to 
the workers' job obligations. 
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Finally, when a good leader focuses on the team, he must coordinate the team's activities. He 
should rejoice in the success of the team. He should appreciate and promote a welcoming and 
social atmosphere. 
He should give the staff a sense of accomplishment and team spirit. Moreover, a person with 
the power to effect change is capable of becoming a leader. 
 
A good leader prioritizes others over himself and is proactive. Proactivity refers to a leader's 
tendency to think three steps ahead of others, considering all possible outcomes of a problem. 
Leadership is all about developing individuals and helping them reach their full potential. In 
its most basic form, leadership is the ability to encourage others to work together to achieve a 
shared goal. 
 
Literature overview: 

 
Self-confidence: 

 
“According to William James, our self-esteem depends on our actual achievements and goals. 
In comparison, he illustrated this concept: self-esteem = success/pretensions. Our self-esteem 
is determined by how well we perform in life (success), divided by how good we feel about 
ourselves (pretensions). Self-confidence is a positive attitude towards one's talents and 
abilities.  
It involves accepting and trusting ourselves and having a sense of control over our lives. We 
know our talents and weaknesses and have a favorable self-image. We can set reasonable 
goals, speak assertively, and take criticism”. 
 

Communication : 
 
“According to John Adair, communication is essentially the ability of an individual to 
connect with another and make themselves understood. 3. William Newman and Charles 
Summer: Communication is the exchange of ideas, facts, views, or feelings of two or more 
people. Communication is simply passing information from one location, person, or group to 
another. Every communication has (at least) one sender, one message, and one receiver”. 
 
Responsibility: 

 

“It emphasizes the need for knowledge in choosing the right course of action. Aristotle's 
concept of moral responsibility is similar to Plato's. 
 
Some authors define it as a duty or task assigned to a subordinate based on his position in the 
organization. The obligation of a person to perform the task or task assigned to him is also 
known as responsibility”. 
 
Motivation: 

 
“According to Armstrong (2010), the goal of understanding and using motivation theory is to 
gain value from people by ensuring that the value of their work exceeds the cost of 
motivation. Organizational and classroom activities require motivation to function. Specific 
reasons, such as a person's wishes and the consequences of their actions, influence their 
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behavior. Motives are emotional representations of one's wishes. Incentives, on the other 
hand, are imposed on the individual”. 
 
positivity: 

 
“Positivity means thinking positively, seeking answers, anticipating good results and success, 
and concentrating on making life more enjoyable. It is a cheerful and carefree frame of mind 
that sees the bright side of life. Projects endure problems and challenges; a good attitude and 
a supportive team can help us overcome the hurdles, even after significant setbacks. Leaders 
set the tone for a company, which helps shape the culture over time”. 
 
Hypothesis 

 
Hypothesis 1: A leader with low self-esteem is generally controlling and micromanaging and 
does not behave in a way that promotes development and opportunity for others. 
 
Hypothesis 2: Effective leadership is based on effective communication. If we want to 
influence and motivate, we are a team. We must show empathy and honesty and understand 
how people perceive Us through verbal and non-verbal cues. 
 
Hypothesis 3: Responsible leadership involves making long-term business choices that take 
into account the interests of all stakeholders. 
 
Hypothesis 4: Leaders are often held accountable for motivating their teams, which can be 
difficult. 
 
Positive leaders foster a stimulating environment through communication, responsibility, 
emotional intelligence, motivation, and an excellent work ethic. 
 
Scope of the study: 

 

The range of a successful leader is a set of skills that leaders can lead as coaches. It focuses 
on leaders on growing their employees and the capabilities of their people. It collects thirty-
eight skills in five areas regularly identified in outstanding leaders and high-performing 
organizations: self-esteem, communication, others, collaboration, and execution. The scope 
of a leader's thirty-eight competencies helps managers get off the treadmill of activity and 
onto the road to work thoughtfully and generate exceptional results. 
 
Leadership competencies shift managers from commanding, managing, reporting, and doing 
to coaching, facilitating, and inspiring. They enable a leadership skill and strategy that leaders 
can use to empower and exploit their most valuable asset, their people. 
 
The breadth of the leadership framework creates both the mindset and skills leaders need to 
grow their people, encourage collaboration, and achieve results. It considers the 
interdependence and hierarchy of optimal leadership growth rather than an arbitrary set of 
skills. 
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Research objectives: 

 
The primary goal of leadership is to unite a heterogeneous group of individuals to pursue a 
common goal - at least for the duration of their employment. This means clearly explaining 
that the organization's broader mission is more important than focusing on individual goals. 
 

 Employees must be well organized. 
 

 It motivates employees as they work towards a common goal. 
 

 Creating a uniform organizational framework. 
 

 Vision, purpose, strategy, innovation, and change are essential. 
 
 
 
Investigative measures: 

 
In studies where leader outcomes are defined as the measure of when a leader is successful, 
researchers have assessed the specific outcome to analyze the relative effectiveness of one 
leader compared to another. The following sections provide examples of leadership 
effectiveness measures that look at leaders' outcomes. 
 
Group performance and achieving group objectives: 

 
One of the most commonly used indicators of leadership effectiveness is analyzing group 
performance and how the group's goals and objectives are being achieved. To the extent that 
this can be quantified, it is a vital sign that leaders can influence their subordinates and lead 
them toward the organization's goals. Obtaining sales, profit or profit margin, revenue; 
increasing market share; and meeting projected sales, costs, profit margin, and return on 
investment are some examples of group performance measures of objectives and target 
achievement. Subjective measures include performance evaluations by subordinates, 
colleagues, and superiors. 
 
Evaluation of the effectiveness of subordinate leaders: 

 
Many studies have been conducted to examine subordinates' evaluations of leader 
effectiveness by asking followers to rate how effectively the leader performs and achieves 
specified goals. Among the outcomes examined in these studies were: 
 
The effectiveness of the leader's organizational unit: 

 
The leader's promotion to higher levels in the company determines how successful the leader 
is based on the satisfaction and commitment of the followers. 
 
Leader effectiveness is judged based on certain qualities defined as necessary for a leader in a 
particular company. 
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Job satisfaction of development subordinates: 

 
In their research, Bass found that subordinates' job satisfaction indicated a leader's 
effectiveness. They evaluated the relative efficacy of the leader by rating the satisfaction of 
subordinates. 
 
Improved performance of subordinates: 

 
When a leader can influence and improve the performance of subordinates, he or she is 
effective. Some academics have assessed the increase in subordinates' performance to 
indicate whether the leader was leading effectively. 
 
Subordinate effort and achievement at the highest level : 
 
Numerous studies have shown that better organizational outcomes occur when individuals are 
committed to the business and strive for higher performance levels. Those studies assessed a 
leader's effectiveness by measuring a subordinate's commitment to the company. 
 
Better decision making: 

 
According to Vroom and Yetton, good leaders can make excellent judgments and increase 
their subordinates' dedication to achievement. The researchers used these two criteria to 
determine a leader's effectiveness. The researchers created a tool to improve leaders' 
communication and decision-making skills, improving organizational performance. 
 
Research method: 

 
Leadership has been studied using quantitative, qualitative, and mixed research methods (a 
mix of quantitative and qualitative). From the point of view of quantitative psychology, 
 
Static analysis: 

 
A statistical model is a mathematical model that contains a set of statistical assumptions 
about making sample data (and comparable data from a larger population). A statistical 
model reflects the process of data generation, usually in a highly idealized form. 
 
Modeling in Mathematics: 

 
Mathematical modeling is defined as the practice of converting an actual situation into a 
mathematical form. Modeling involves formulating real-world conditions or converting 
mathematical explanations of problems into a natural or credible setting. Has been used in the 
creation of leadership scales and the assessment of existing leader evaluation tools. In 
addition, the survey technique is frequently used in leadership research. As a result, standard 
analysis techniques in survey research have been extended to the analysis of survey research 
in leadership studies (e.g., crosstabs, ANOVAs, regression analysis, log-linear analysis, 
factor analysis). 
 
Leadership research encompassed a variety of research methodologies from a qualitative 
perspective: 
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phenomenology 

 
Phenomenology is a type of qualitative research that examines personal experiences in the 
world. While it is a robust research technique, the nature of this methodology can be scary for 
HPE researchers. 
 
Ethnography 

 
Ethnographic research is a qualitative approach in which researchers view and interact with 
study participants in their natural environment. Ethnography was popularized by 
anthropology but is now used in various social disciplines. 
 
Theoretical foundations 

 
Based theory (GT) is a research approach concerned with developing theory1 that is 'based' 
on evidence that has been consistently collected and analyzed. 2 It is used to discover social 
connections and collective behavior, which are called social processes. 
 
Interviews 

 
An interview is a dialogue in qualitative research in which questions are asked to extract 
information. The interviewer is often a professional or paid researcher, sometimes trained, 
who asks the interviewee questions in alternating order of usually short questions and 
answers. 
 
examples 

 
A case study is a research method used to develop an in-depth, multifaceted knowledge of a 
complex topic in practice. It is an established research design widely applied in a wide range 
of fields, especially in the social sciences. 
 
Historiography 

 
In this context, a historiography or historiographical study examines the perspectives of 
previous historians on a specific issue. History, in particular, recognizes prominent thinkers 
and exposes the structure of the academic discussion on a specific topic. 
 
Discussion: 

 
According to Chemers, the formation of excellent relationships between the leader and the 
workforce depends on the leader's competence. Employees' personality and other qualities, 
psychological maturity, efforts and talents, the degree of knowledge carried, and status 
variables such as the type of organization are linked to a leader's performance. 
 
It is proposed that the self-assessments and social identities of the leader and followers also 
influence the leader's effectiveness. A leader's effectiveness has traditionally been associated 
with several aspects, such as the leader's personality qualities, behavior, leadership style, and 
cultural characteristics. When the research results are evaluated, it is clear that information 
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exchange and effectiveness of leaders between department managers and textile specialists 
have a beneficial influence. 
 
However, research needs to be done to determine whether leadership effectiveness is 
appropriate for any working mass in any industry and within any culture without considering 
cultural differences. The knowledge management process of every organization works 
according to its unique structure, with the exchange of information being the common 
denominator. The connection between the leader and the employee is expected to positively 
impact performance if leadership effectiveness is ensured within the company. 
 
In his research on the historical evolution of leadership styles, Chemers notes that leaders' 
judgment is shaped as a result of many factors. Leader effectiveness, defined as the process 
of directing followers toward intended goals, requires the use of social power and the 
mobilization of existing resources for the purpose. 
 
 
Conclusion: 

The primary goal of leadership is to accomplish the company's goals and tasks as effectively 
as possible. What is most effective is determined by the leadership performance concept. In 
its most basic form, performance is the contribution that employees make to the company's 
overall purpose. In general, performance is a concept that indicates whether an intended and 
planned action is qualitatively or quantitatively successful. The results of the actions must be 
assessed to determine the performance. In other words, a company's performance is the 
production of a specific period. At the same time, the organization must favorably influence 
the company's tactics against rivals in a highly competitive environment. 
 
People work best when they trust each other. According to the study's findings, both 
leadership effectiveness and information-sharing behaviors positively impact employee job 
performance within the company. There is a good chance that the top management of the 
companies will receive good comments if they effectively use their leadership skills. 
 
Leadership effectiveness has a substantial impact on the strategic success of an organization. 
According to the findings, leadership effectiveness and information sharing positively impact 
company strategy. This result can be seen as how the goal or task of the company has been 
achieved. In this scenario, performance can also be described as an assessment of all the 
company's efforts to achieve its goals. 
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