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ABSTRACT 

Software businesses are encouraged to employ peer review methods to improve productivity and motivation in 

the workplace, according to a recent study. Peer feedback, also known as 360-degree evaluations, is a great 

approach to enhance one's performance. Most programmes for managing employee motivation provide this 

feature. Pair evaluations are beneficial because they provide employees a chance to recognise and applaud their 

co-workers’ accomplishments while also identifying areas for improvement. Employees benefit from this 

practise because it encourages them to work together more effectively and to examine the ways in which their 

co-workers may improve. For this procedure to work, managers or HR supervisors should be consulted, and 

peer input should be taken into consideration so that negative feedback is not ignored. 
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I. Introduction 

Enterprises of various sizes rely on the secure online and offline document management system (DMS) offered 

by Management Solutions, a Belfast-based small business. Twelve software developers are employed by the 

firm to work on various areas of the document management system and are tasked with customising the system 

to meet the demands of unique clients. One manager oversees all of the software developers in a single 

workplace (who also founded and owns the company). As a team, they work together to solve problems with the 

document management system and devise unofficial "workarounds" to guarantee that all of the system's 

functions are properly implemented. These three office administrators are also responsible for handling financial 

and human resources chores as well as supporting the development team. 

II. Individual Differences 

Individual differences are the means by which the environment around software firms is made sense of. When 

working in an organisation, software businesses must be aware of the environment around them and the 

implications of their activities. The Companies members' viewpoints differed from those of persons with similar 

beliefs. Because of this, Companies employees were able to approach a problem from a new perspective. Each 

person's perspective is influenced by his or her understanding of the past and present. The person's choice is a 

dynamic data process based on individual perceptions, scanning, gathering, analysing, and evaluating 

information (Ugoani, 2020). 

In a virtual meeting, individuals work together across organisational, physical, and time boundaries using 

electronic technology. In informal meeting, two or more people work together primarily for their personal 

benefit. Groupings like this are the result of informal meetings rather than organised groups. Only if they 

continue to fulfil the interests or wishes of their members can they be considered permanent. Employees in 

software firms are influenced by elements like as incentive programmes, communication channels, physical 
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space, organisational atmosphere, organisational structure, and management. The Employees performance has 

improved because of the members' appreciation and the leader's recognition (Smith and Bititci, 2017). 

Employees tasks are simple and easy to carry out, and individuals may quickly and effectively understand their 

roles and responsibilities. Additionally, the Companies tasks provided were well defined, and the project was 

able to go forward. 

A person may be a member of more than one organization's, as well as more than one employee. In certain 

cases, Software firms have employees that are responsible for their ongoing operations. Since globalisation has 

broadened the breadth and relevance of ethics and technology, employee inside organisations are becoming 

more prevalent and important. Employee can be created both horizontally and vertically in organisations 

(varying management levels) (across functional disciplines). The coordination of resources and the synergy of 

the workforce is increasing across employees from different industries and companies. Cross-functional 

employees are essential for organisations to achieve their common objectives. This is a common practise among 

technological companies that produce a wide range of products. 

According to Tahir and Khan, this is the case (2019), Organizations are formed because of the employees 

working together to achieve a common goal and an increasing amount of work is completed. The supervisor has 

a hard time working with individual employees. By bringing people together, even the most mundane workday 

routines and conflicts may be disrupted or challenged. People with relevant talents and knowledge are brought 

together under this framework and method. The goal is to promote the importance of others' contributions, as 

well as ideas, creativity, inspiration, and job happiness. Adding this feature would increase production, quality, 

and customer satisfaction. Some members may have to perform additional work in order to contribute to the 

success of the project. There is a risk of discontent and a rise in negative sentiments that might harm their 

performance. The lack of the employees to establish defined degrees of accountability for individual 

contributions to the collective effort is one possible cause. Individuals or a small group of people often has an 

outsized influence on the rest of the group. Individuals who have more experience, greater education, or gaps in 

membership may be to blame. 

III. Applied (Teams and Team working) 

According to Van Thielen and others (2017), creating organisations and expanding their operations necessitates 

a cooperative effort from both companies and their teams. The manager has a hard time working with teams and 

schools because of his lack of experience. There will be disruptions and disagreements when individuals are 

brought together. People with appropriate talents and expertise can meet in this place. People's duties and 

learning are to be disseminated in order to foster a sense of community. Consumer manufacturing, efficiency 

and confidence are boosted as a result. Despite the fact that everyone withstands the worst of the burden, certain 

people will have to undertake more labour. Dissatisfaction and decreased team performance might arise from 

this. One possible explanation is that the team was not participating in the collaborative effort to set universal 

transparency standards. Most of the time, just a few individuals of a group of people are in charge of the group. 

Individuals with more strength, greater credentials, and gaps may be to blame for this. 

Inter-functional communities of electronic technology, geographical, temporal, and organisational. Informal 

teams are made up of persons who want to utilise the programme for their own purposes. Many of these groups 
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are the result of casual encounters that are frequently formalised. Depending on whether or not they continue to 

serve the common interests or goals of its teams, they may or may not be long lasting. Companies' supply teams 

perform better when their remuneration plans, communications methods, physical space and organisational 

environment and management are all in place (Van Thielen, et. al., 2017). The team's performance was boosted 

by the team compliments and the leader's award. If the team is made up of people who work well together, the 

participant's tasks are simple to carry out. His or her roles were straightforward, and the project could be 

completed with minimal effort on everyone's part. There is a strong sense of belonging in the organisation 

among the team. The society's actions and practises are deeply devoted. As the team spends time developing 

team norms or connections together, this sense of belonging is maintained and developed. 

A well-functioning staff and team. The environment around supply software firms has awareness and 

significance because of perception. For the software companies of, the world around them and the consequences 

of their work in a firm are critical. The members of the Corporations have divergent perspectives, even for those 

who shared their core beliefs. As a result, various departments within a company may see things differently. 

Views are shaped by one's understanding of the past and present. Personal requirements, scanning, compilation, 

analysis, and evaluation all play a role in the decision-making process. Some teams are in charge of running the 

day-to-day operations of software supply firms. The size and scope of globalisation, ethics, and technology have 

grown, resulting in larger and interdependent corporate groups. In an organisation, teams can be organised both 

horizontally and vertically. Personnel and resource management synergies are becoming more prevalent across 

industries and organisational structures. 

IV. Existence Needs 

Safety and physiological demands are combined in this way. The company software development manager has 

not met the expectations of Management Solutions staff. The software development manager must handle this as 

soon as feasible since they see this as a danger to their survival (Caulton, 2012). These workers are not given the 

same treatment as their counterparts in South England. As a result, many of these workers are looking for work 

elsewhere in the business since they do not feel comfortable there. The software development manager's 

competence will be called into question at some point in the future as a result of this issue. Employees, then, 

must be encouraged by management to meet their fundamental demands. 

V. Relatedness Needs 

Maintaining a healthy work-life balance can help keep people engaged. company' personnel, on the other hand, 

were afforded far more privileges than those of Management Solutions. Managerial Solutions' software 

developers relied on company engineers. Because of this, the employees at Management Solutions had a 

strained relationship with the company's management. As a result of a breakdown in the relationship between 

management and its workforce in the Irish area, the company's clientele will suffer. As soon as feasible, the 

management should address these difficulties and work to resolve them. 

VI. Growth Needs 

The manager of software development at Management Solutions must provide his or her staff an opportunity to 

demonstrate their abilities and stay up with the fast-paced work environment. Management Solutions' current 

workers aren't motivated enough since we don't see a long-term career path for them. In order to ensure that no 
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workers are discriminating against each other based on the parent firm they worked for, the manager has to be a 

little rough on them. 

VII. Knowledge and understanding 

A software development manager is said to need to care for and motivate his staff from Management Solutions 

in order to acquire their confidence according to the notion given above. Employees at Management Solutions 

appear to be neglected by their management, according to the above-mentioned hypothesis. In addition, the 

remuneration packages varied, indicating that employees are subjected to bias on the basis of their employer. 

Poor management abilities need to be identified by the software development manager (Ivanenko, 2018). 

Employees must be compensated evenly and at an amount that motivates them to do their best to work for the 

company. Because of the manager's discriminatory behaviours and the disparity in incentive packages, the 

employees aren't motivated enough (Schoemer, 2016). Because of this, employees of the same rank, working for 

the same firm, and under the same management are not compensated equally according to the regulations of the 

organisation. More and more employees are becoming demotivated as a result of the strain and prejudice they 

are under and as a result, they aren't able to perform at their peak. 

In addition to the two-factor theory, another idea in human resource management indicates that employees 

require motivators to execute their responsibilities. A person's basic human rights include the right to a decent 

wage and benefits in any workplace. Software development managers tend to overlook the importance of 

hygienic aspects, resulting in a lack of motivation among their personnel. 

VIII. Recommendations 

There must be no discrimination amongst employees in an organisation. company' software development 

manager's prejudiced behaviour is not commendable. Management Solutions employees need better treatment 

from their management. Even more importantly, the employee who did not reply when called upon should be 

kindly asked to stop behaving in this manner. As a company, Management Solutions relies heavily on its 

workers' motivation. Management Solutions and their clientele have recently been bought by the corporation. 

Staying with Management Solutions is a no-brainer for these employees. Management Solutions workers are 

critical to company' success, and as such, they must be valued and inspired. It is crucial for the software 

development manager to understand that the staff of Management Solutions are just as important as the 

customers. It is therefore advised that managers be held accountable for their acts in the past and encouraged to 

focus on the company's long-term goals rather than their personal feuds, rather than focusing on petty disputes. 

Only if the company's software development manager understands the two-factor theory and the ERG theory 

can this purchase succeed. As a last step, the firm has to develop a manager job for Management Solutions in 

the Irish area so that people are extremely encouraged to apply for that role and the company. 

For software organisations, the use of management software is highly recommended. If they do not currently 

utilise a programme to increase outcomes, this could be a good time to give it a shot. If they had one, 

Companies workers might grumble or have a low level of interaction with their co-workers. They may be out of 

date and require an upgrade. In fact, the app streamlines speed optimization tactics and emphasises how critical 

it is that users begin checking for an upgrade immediately. Traditional and 360s reviewers, an easy-to-use 

dashboard and fast and accurate reporting are just some of the benefits of a well-designed information 
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management system. The programme helps them and their employees remain on top of things so that their 

company runs smoothly and efficiently. This section provides examples of sophisticated motivation 

optimization tools that software firms may find valuable (Ellis, 2018). 

IX. Conclusion 

According to the aforementioned study, poor staff quality is a major concern for most HR departments. 

Tracking staff productivity is the primary use of this system. This also contains Involvement in the software 

industry HR's responsibility is to keep an eye on their employees' performance and assist them in planning their 

futures. Performance management, employee motivation, and team information from software businesses will 

all be included in this report. There are several suggestions in the report for enhancing business outcomes. 
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